Foothill Transit

June 26, 2015

To: Executive Board

Subject: FY 2014/2015 Financial Statements and Investment Summary

Recommendation
Receive and file the Financial Statements and Investment Summary year-to-
date report through May 31, 2015.

The attached Financial Statements and Investment Report summarize Foothill
Transit’s unaudited operations and financial condition as of May 31, 2015 for
the fiscal year ending June 30, 2015.

Balance Sheet Analysis (Attachment A):

Assets

The balance sheet, as of May 31, 2015, shows total assets at $309.9 million.
This total consists primarily of $202.3 million in fixed assets, $99.8 million in
cash and investments and $7.6 million in receivable and prepaid assets.
Foothill Transit’s cash position of $92.8 million is $2.7 million more than the
previous month, and is $19.6 million more than last year in May.

Liabilities
The accounts payable balance is $8.8 million. Accounts Payables include
operating and maintenance for $6.8 million and $1.0 million for fuel.

The deferred revenue of $69.7 million represents capital grants that are
reserved for planned capital expenditures.

Investments (Attachment B)

Our current investments are held in financial instruments pursuant to Foothill
Transit’s investment policy. Funds held with Bank of the West in non-interest
earning accounts qualify for FDIC insurance, eliminating the risk of loss.

The cash and investments balance includes $35 million in non-interest bearing
accounts held with Bank of the West; $23.3 million in interest bearing money
market accounts with Bank of the West; $19.4 million with Chase; $4.0 million
with Bank of the West Agency notes; $3.0 million with Wells Fargo
certificates of deposit, and $15 million invested in the Local Agency
Investment Fund (LAIF).
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The current interest rates on all accounts are included on Attachment B. The
LAIF investment, the CD investments, and the deposits with Chase earn
interest and are held for future capital and operating funding requirements.

Operating and Capital Revenues and Expense Analysis (Attachment C)

May 2015 year-to-date fare revenues were $17,431,917 which is $134,417 more
than the budgeted amount and $154,016 more than May 2014. Fare revenues
improved slightly during May.

Operating costs through May 2015 were $64.9 million, which is $6.9 million
less than the budget and $5.7 million more than May 2014. Of this $64.9
million, $48.8 million are operating costs for the Arcadia and Pomona
operating contractors. The other large operating expense is fuel which was
$4.8 million through May 2015.

Capital expenditures through May were $40.6 million compared with $46.4
million last year at this time. The majority of capital expenditures this fiscal
year have been for delivery of new CNG buses, design and pre-construction
work on the Azusa Park & Ride lot, and heavy maintenance activities. The
annual budget for capital expenditures includes purchase of 60 CNG buses
and two electric buses.

Farebox Recovery Ratio

The May year-to-date farebox recovery ratio was 26.8 percent; two percent
greater than the performance target of 24.7 percent. The farebox recovery
ratio is derived by dividing the total fare revenue of $17,431,917 by the total
bus operating expense of $64,962,519. This ratio is less than the May 2014
ratio of 29 percent.

Total Disbursements (Attachment D)

Total disbursements reflect invoices paid for the month of May 2015; they do
not reflect the total expense incurred for the month. If an expense has been
incurred but not yet invoiced or paid, Finance accrues the expense to
properly track the expenses during the month in which they actually occurred.
Total disbursements for May 2015 were $4.0 million. Capital disbursements
totaled $644,869; fuel was $164,467 and other significant disbursements
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